Minutes PEF Board Meeting
October 17, 2011
Attendees: Erin Fletcher, Kelly Ross, Linda Chavez, Kristen Duperre, Kristen Schultz, David Boyle, Jessica Spencer, Susie Scholl, Kim Smith, Gail Peck, Patrice Freeman-Lau, Kristin Wilshire, Heather Tremblay
Opening
· Kelly started the meeting with a short recap of who we are and what PEF does for the newcomers. Welcome to all the new faces!
· Quick review included: Casino Night Fundraiser, Teacher of the Year Award (TOY), Grants, and Shining Star program.

I.  Financial Report
· Kristin Willshire (new treasurer) created new monthly reports including Annual Budget, Monthly Treasurer’s Report and Casino Night Budget.
· Hired a CPA to prepare taxes going forward.  He is experienced in non-profits organizations and the necessary tax filings.

· See reports for details.
II. Nominations to Board
· Patrice Lau nominated to board, 2nd, voted on.  She accepted nomination. Welcome Patrice!
III. Casino Night
· Budget
· Review Casino Night Budget by Kristin W.
· Promotion

· Discussion of using lawn signs.
· Review Town of Pembroke requirement to post on public land.  Need to obtain permit and signs need to be X ft. off of road.

· Kelly researching cost of signs.  Also, inquiring with printer used for Casino Night materials.

· Hall

· Knights of Columbus in Pembroke.  Greg Hanley will be our “knight sponsor” and has agreed to be present the entire night.   Thanks Greg!

· Caterer used by KOC is 5 Season Caterers in Marshfield.  Past around the menu.  Similar menu to caterer used last year.

· Vendor for Gambling

· Last year we had a few issues with Rent-A-Casino.  Going to look into possible other casino companies.  We need 2 roulette, 10 blackjack, 6 poker, 2 craps, and 1 money wheel.  Last year we provided 5 dealers (for blackjack).  Need some recommendation from casino companies on what else we can offer.  For example, recorded horse racing, etc.
· Erin Fletcher will follow up with Rent-A-Casino

· Linda Chavez will look into other casino rental companies.  Including Boston Charity Casino.  

· Other possible games to offer: Buy a card (like for the PC last year), Balloon pop, & Grid game.  
· Tickets

· Estimating 200 people will attend this year

· Considering Absentee Ticket or Sponsor Ticket for those who like to support event but cannot attend.

· Sponsorships

· Sponsorships are a monetary donations made directly to PEF.  Recognition is given in the Casino Night program base on the amount of the donation.
· Gail will manage the list of potential sponsor.

· Donations

· Local Donations - Kristen Duperre compiled a comprehensive list of local business for in-kind donations.  We spent time going through the list and assigning PEF representatives to each business.  Kristen will assign the remainder of business to people and will email them directly.  If you have any specific businesses you want to approach, let Kristen know.  
· On-line Donations – (for example, Keurig) This is a new outlet for us this year.  We need to submit requests on-line for donations.  Kristin will email list to individuals responsible.

IV. Grants

· Grant sub-committee met and reviewed all grant requests.  
· Reviewed requests and funding.

· Letters to school contacts will be sent out Nov 10, 2011 and our website will be updated with grant funding information.
V.  ITZAPARTY
· Thanks to Steven for hosting the event and supporting PEF. 
· Received check and pasted off to Kristin Willshire.
· Thank You to be sent.
VI. Shining Star Program

· Program approved by F. Hackett.
· Backpack inserts are ‘Approved’ for the program.
· Kara Malone offered to help with the promotion materials.

· It will be rolled out for this holiday season (2011).

· During the first year of program, PEF will keep 100% of proceeds.
Next Meeting:  Monday, November 28th at 7:30pm at the Pembroke Public Library.

